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We are proud of the care that our staff provide to our patients, families and carers
and want to keep getting better.

To help us achieve this, each year we develop an Operational Plan for the coming year,
describing how we plan to build upon our strengths, address where we need to make
improvements, and respond to the changing environment in which we work.

This document summarises our plans for 2017 and 2018 in six key areas - Quality,
Performance, Collaboration, Workforce, Finance and Estates and IT.

Redefine the way we work 
together to improve patient care. 
Design and deliver more care outside 
of our hospital, get closer to our 
patients in their own homes, and in 
their own communities, empower
them to have greater control in 
their care.  

Work collaboratively and creatively 
with our healthcare partners, other 
hospitals, with colleagues in the 
voluntary sector, and GPs to provide 
services that give us more flexibility.

Continuing progress on our Quality 
priorities. 

Empowering teams to make quality 
service improvements and redesign.  
Continuing to reduce hospital acquired 
infections.  CQC improvements 
embedded.

WORKFORCE

FINANCES

ESTATES & IT

Recruit and retain skilled, dedicated 
and engaged staff who will thrive in 
a culture of continuous professional 
development and quality improvement.

Ensure we have an adaptable, healthy 
and flexible workforce who will 
innovate and adopt best practice to 
deliver the highest standard of care 
to our patients.

Remain on a firm financial footing.  
Manage our budgets and resources 
effectively. Be open to change and 
new ideas that will make the most of 
income opportunities and improve 
efficiency.  

Continue to make savings that can 
be reinvested for the benefit of 
patients and staff.

Invest in a programme of 
redevelopment. 

Improvements to information 
technology, medical equipment, 
maintenance and environment, 
to support patient care and ensure 
we are fit for the future.

PERFORMANCE
Be a high performing, responsive Trust.

Improve processes to ensure patients 
coming through the emergency 
department, or for cancer treatment, 
planned surgical care, or as an 
outpatient, are treated in line with 
national access standards, for a better 
patient experience.


