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CARE QUALITY COMMISSION WELL- LED INSPECTION UPDATE

Aims of the session

• To signal to the Council of Governors our  

intention to prepare for an inspection

• Gain a general understanding of the CQC Well 

Led inspection  process 



• The Care Quality Commission (CQC) monitors, inspects and 

regulates health and social care services.

• One of our key regulators 

• The Trust was fully inspected in 2018 and rated overall as 

‘GOOD’
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Care Quality Commission – What does it do?
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Trust’s current CQC ratings



• They will visit services to listen to feedback or if they hear ‘care is poor’

• They will have greater emphasis on data & continual assessment through data

• They will improve use of technology to analyse data & information

• Improve processes with Providers – less point prevalence in style & more focus on 

continual assessment and dialogue

• Changing ratings (scores) 

• Changing report style, easier to read, more public friendly & in different formats
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CQC Inspection  - Getting better and quicker at checking 
services and showing what care is like for people



• Safety – want to see services ensuring this is the most important element

• They will check that ‘services are strong’ at keeping people safe

• Agreeing what safe services look like

• Staff feel confident to tell the CQC if they have worries about their workplace

• Services learn when things go wrong

• They will improve their intelligence about safety

• They will be quicker to take action if people tell them they have 

concerns about services
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CQC Inspection – Top priority is keeping people safe



• Identify where services need support & work with other organisations to ensure 

they get the help they need

• Share examples of good practice: reports, events & other guidance

• New technology – enhance their knowledge of technology & share with services how 

they can use it 
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CQC Inspection - Helping services improve
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CQC  Inspection - Five quality questions

• Safe

• Caring

• Effective

• Responsive

• Well Led



What is the CQC Inspection Process?

CQC undertake a core services inspection that focuses on safe, effective, 

caring, responsive and well led.  Following this they undertake a Trust wide 

inspection to inspect how well the Trust is led.

Well led will assess:

• Leadership and governance at Trust Board and Executive Team level;

• The overall organisation vision and strategy;

• Organisation-wide governance, management and approach to 

improvement; and 

• Organisational culture and levels of engagement.  

The well led inspection of the core services inspection will also be 

considered.
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CQC Focus – Well Led 

• CQC  focus - Assessment of the leadership and 

governance of the Trust Board and executive 

team-level; the overall organisational vision and 

strategy; organisation-wide governance, 

management, improvement; and organisational 

culture and levels of engagement.

• The Council of Governors regarded as a key 

component of the Trust’s leadership



CQC WELL LED INSPECTION PROCESS 

• What will the Well Led Inspection 
focus on? 
Key Lines of Enquiry (or KLOE)



• Board and senior leader visibility – W1

• Strategy, vision and values cascade – W2

• Duty of candour – W3

• Staff wellbeing – W3

• Equality and Diversity – W3

• Concerns and feedback from staff and service users driving change –
W3,7&8

• Line of sight to the Board – W4

• Board’s risk appetite – W5

• Assurance of appropriate physical health for Mental Health patients – W5

• Assurance of appropriate support for Mental Health, Learning Disability and 
dementia patients/service users in physical health settings – W5

• Safeguarding, quality and workforce – W5

• HR intelligence (safe staffing and well-being , capacity and capability, 
appraisal, mandatory training) - W6

• Standard quality improvement methodology – W8
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CQC Likely Areas of Focus – Current 
Issues 



Our Aim – to be as prepared as 
possible

We want to focus on showcasing what we do well and re-enforcing our 

values

• Working together 

• Everyone matters 

• Making a difference  

We want to demonstrate awareness of risks and mitigations

Ensure it is clear that the safety of our patients is at the forefront of all we do

We want all staff and governors to have the confidence to be honest and 

open in their responses through a culture of openness and transparency. 

We want our improvement culture to shine through in all we do
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• Launch of comprehensive Trust-wide Communications 
Plan 

• Decide members of Governors Focus Group and 
agree date for future briefing session(s)

• Distribute Governors briefing pack

• Mock interviews and 1 : 1 briefing/coaching sessions 
for key individuals, including the Lead and Deputy 
Governors

• Keeping the Council of Governors regularly informed  
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What next ?
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Preparation
_______________

• CQC 

Communication 

Plan

• Governor CQC 

Focus Group

• Governor briefing 

pack 

• Mock interviews and  

1 : 1  coaching/ 

briefing session(s) 

for Lead and Deputy 

Governors

• Regular CQC 

updates  

Safe?

Effective?

Caring?

Responsive?

Well-led?
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